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Mr Chairman, distinguished delegates, 

1. On behalf of the Joint Inspection Unit, I am honoured to introduce its annual report for 
2013 and the programme of work for 2014 (A/68/34). 

Activities in 2013 

2. The year 2013 was an important year for the Joint Inspection Unit. With the arrival of 
five new Inspectors the Unit seized the opportunity to critically examine its 
functioning, undergo a self-evaluation and submit itself to a review by external peers.      

3. In 2013 the Unit issued four reports, two notes and one management letter and also 
completed two feasibility studies.  Looking at the biennium 2012-2013 as a whole, we 
issued a total of 25 outputs. I believe you will find these outputs informative and 
containing salient findings and recommendations. For instance, our review of long-
term agreements (LTAs) in procurement showed that significant financial savings and 
better contract conditions can be derived from the effective use of LTAs both within 
the organizations and across the United Nations system but that the risks associated 
with them need to be better managed. Another JIU report that addressed a key risk 
area in the system was on implementing partners. While billions of dollars are spent 
through implementing partners, a number of organizations lacks a strategic framework 
on partnerships and have ad hoc and incoherent approaches in selecting and managing 
implementing partners.   

Self-evaluation and independent external peer review 

1. In 2013, we also worked on numerous non-report activities, some of which I want to 
briefly highlight. In line with General Assembly (GA) resolution 67/256 we 
underwent an independent peer review by external senior oversight experts. We 
included a summary of the findings of the peer review panel into our annual report. 
You can also find the full text of the panel’s report on our website. The peer review 
was preceded by a comprehensive self-evaluation. Through this self-evaluation we 
identified areas for further improvement and adopted an action plan to implement. 

Impact of JIU recommendations  

Our analysis reflected that JIU has contributed to most of the reform issues in the 
United Nations system through the preparation of good quality relevant reports which 
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included reform-oriented recommendations. An analysis of acceptance and 
implementation rates of the JIU system-wide recommendations from 2005 to 2012 by 
the eight largest participating organizations which represent more than 80 per cent of 
the United Nations system in terms of budgetary spending, reflected that the average 
rate of acceptance reached 75 per cent and the average rate of implementation of the 
accepted recommendations reached 66 per cent. During the same period, acceptance 
and implementation rates for single organization management reviews reached 81 per 
cent and 60 per cent respectively. Considering the complex, cross-cutting nature and 
whole organizational and system-level implications of the JIU recommendations, these 
rates can be considered as good levels. Additionally, we remind that utilization of JIU 
reports are shared responsibility of JIU, executive heads of participating organizations 
and Member States.   

External Peer review 

4. Last year JIU underwent an external independent peer review. The peer review panel 
was composed of senior level external oversight experts. The panel, inter alia, found 
that: the JIU has undertaken effective internal reforms which have further 
professionalized the Unit and improved the quality and use of its reports; the work of 
JIU is conducted in an independent way and quality assurance process is strong; there 
is a strong support for the JIU and stakeholders agreed that the JIU plays an important 
role in the United Nations oversight landscape. 

5. The panel in its report presented a number of recommendations, some of which are 
directly addressed to Member States while some others are addressed to JIU. All these 
recommendations are included in our annual report for your review. The majority of 
recommendations addressed to JIU has been accepted and integrated into JIU Reform 
action plan. The panel noted that the current resource level of JIU is not commensurate 
with its mandate and made recommendation to Member States to increase its budget. 
The panel also concluded that in the last few years JIU has stepped up to the plate and 
attempted serious reforms, now it is up to Member States to play their part fully in the 
reform process. The Unit strongly endorses the call by the panel for strengthening JIU 
by additional financial allocations for consultancies, outreach, travel and building 
expertise in order to further improve the quality, relevance and utility of the JIU 
reports.  

Programme of work for 2014 

6. The programme of work for 2014 has been prepared with the objective of addressing 
critical system-wide risks and reform issues using a more structured approach. It 
includes 10 new projects reflecting a clear focus on topics of system-wide relevance. 
The programme includes both administrative and development-oriented inspections 
and evaluations such as safety and security of the United Nations personnel and 
premises worldwide; a comprehensive analysis of activities and resources dedicated to 
climate change; review of the implementation of initiative for full and productive 
employment and decent work for all; and system-wide review of contract management 
and administration.  

Mr Chairman, distinguished delegates: 

Budgetary independence 
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7. Our work continues to be affected by the issue evolving around the resourcing of the 
Unit’s work. One of the most pertinent recommendations of the peer review panel was 
for Member States to safeguard the independence of JIU and to ensure that the Unit’s 
original proposals reach the Fifths Committee without change by the entities it 
oversees. This issue was also highlighted by the report (A/68/7) of the ACABQ. There 
is a consensus that the current JIU budgetary process reflects a clear conflict of 
interest and hampers JIU’s independence and effectiveness. We believe that, following 
many discussions on this issue now is the time to once and for all resolve this issue.  

Call for additional resources 

8. I would like to flag that the continued resource constraints is an issue of concern to us 
to carry out our current programme of work properly; we therefore appeal to Member 
States to consider providing extrabudgetary resources for some of the reports, namely 
on safety and security and on climate change. Without additional resources, there is a 
risk that these reports will suffer from lack of field realities and expertise.  

9. The Unit will continue to maximise the application of the web-based tracking system 
to follow up on the acceptance and implementation of recommendations. Thanks to 
Member States investment to the system, JIU was able to introduce this unique tool 
which can be used not only by JIU and its participating organizations but also by 
Member States. In this context I need to flag that, while funding was made available to 
establish the system, unfortunately no dedicated funding was provided for its 
maintenance and hosting. Under the circumstances, unless additional resources are 
provided by the regular budget or from extrabudgetary resources, we would need to 
use the entire budget allocation for consultancy for the maintenance of the web-based 
tracking system. This situation would totally disable JIU to use much needed external 
expertise during upcoming reports preparation. We appeal to you to reinstate the 
$100,000 increase allocated to the Unit in 2011 for the 2012-2013 biennium which 
was to guarantee the maintenance and hosting of the web-based tracking system. 

10. Additionally, with the approval of the policy for independent system-wide evaluations 
of operational activities for development (ISWE), the Unit stands ready to host this 
large evaluations secretariat when extrabudgetary resources are provided for pilot 
reviews; the Unit has already invested considerable time into shaping and start-up of 
this initiative.  

Mr Chairman, distinguished delegates, 

11. You have before you the elements for an informed decision and an opportunity to 
recognize the important role of an effective oversight towards more efficient and 
effective United Nations system. In order to further strengthen JIU, we made a number 
of recommendations in our annual report for your consideration including our 
suggestions on expertise required from upcoming Inspectors. I express the Unit’s hope 
and trust that you will be able to recognize our contributions, support our work and 
consider our requests and recommendations positively. 

I thank you, Mr Chairman and am prepared to answer any questions the Committee may 
have.  


